
​Division of Water and Waste Management​
​601 57​​th​ ​Street, SE​
​Charleston, WV 25304​
​Phone: 304-926-0495 / Fax: 304-926-0463​

​Harold D. Ward, Cabinet Secretary​
​dep.wv.gov​

​MEMORANDUM​

​TO:​ ​Katheryn Emery, P.E., Program Manager, DWWM​

​FROM:​ ​Thomas Cazad, P.E., Engineer Senior, DWWM​

​DATE:​ ​August 17, 2026​

​SUBJECT:​ ​Mingo Co. PSD​
​IJDC No. 2018S-1776​
​Use of Contingency Request - Change Order 2-2​

​RECOMMENDATION​

​The use of contingency request prepared by The Thrasher Group and Region 2 PDC for the​
​above referenced project has been reviewed and is technically feasible.​

​DISCUSSION​

​This request includes Change Order 2 for Contract 2, which includes all costs associated with​
​relocating the sewer line due to flooding that occurred after design.  This was necessary due to​
​the streambank being washed out along the proposed alignment, requiring the line to be moved​
​across the road.  Quantity adjustments for the relocation and meeting WVDOH’s requirements​
​for restoration are included in the change order, which totals $129,798.08.  The change order also​
​includes a 90-day time extension to the contract.​

​The request indicates that the change order would be split between IJDC Contingency and IJDC​
​Bid Overrun funds.  However, the totals from each source noted in the request could not be​
​verified and a revised expenditure schedule was not attached.  It appears this request would​
​utilize the $80,352.40 remaining in contingency and $49,445.68 from the overrun.​

​Promoting a healthy environment.​


